P2P Trade Mission:  Successful Case
IAMCP Members Operitel (Canada) & Soft Trade (Brazil) 
Join Together to Form Operitel do Brasil

At the last P2P Trade Mission in Sao Paulo April 2008, IAMCP Brazil initiative a joint initiative under the leadership of Mauricio Cacique.  We have 32 partners from 10 countries.
At that time, Arthur Asnis, President of Soft Trade, met Dan Medakovic, former Vice-President of Operitel Co a Canadian Company and Microsoft Gold Partner for SharePoint learning solutions based and eLearning content.  Operitel had offices in Canada, United States, Australia and China. 
Soft Trade Technology for Human Resources is an ISV focused in developing and delivering HR software and services.  Soft Trade solutions was not intending on entering the e-learning market at that time.
But the two companies start talking and evaluating the possibility of Soft Trade became a Operitel Co distributor for their solutions.
In November, 2008 Arthur went to Peterborough, CA to meet Michael Skinner – CEO of Operitel Co. – and in January, 2009 Dan Medakovic and Michael Skinner came down to Brazil to visit Soft Trade and some e-leaning content companies and some possible prospects.
From January to June we built a Business Plan to start a new business in Brazil a 51% Canadian and 49% Brazilian capital company called “Operitel do Brasil”.
From July, 2009 to February, 2010 Operitel do Brasil hired and send people to Canada to be trained in Operitel solutions either sales and support people.
In February, 2010 with Canadian General Consulate in Sao Paulo we official launched “Operitel do Brasil”.
Operitel Co is a company of US 7 million and Soft Trade is US 4 million in revenue for year. Both companies have about 60 employees.
We are investing US 200 K in the operation of Operitel do Brasil and we expect that the breakeven point within 18 months.
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