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How to Set Up a Local Chapter Outside the US
A Local Chapter (outside the US) is in most cases a chapter that covers the whole country but can theoretically also be a chapter in a city. Also known as a Tier 3 (T3) Chapter

There are 4 principles to IAMCP (called PACE) where we work to foster:

1. Partner-to-partner relationships

2. Advocacy

3. Community activities

4. Educational opportunities for our members


IAMCP HQ supports you with best practices and often chapter development funds that further these goals.  

	Step
	Description & How IAMCP HQ (The IAMCP Int’l Board) Supports You

	1. Steering Committee
	Get at least three people (from at least three partners) that agrees to form the interim board of a Local IAMCP Chapter – we call it the ‘Steering Committee’

Please send the name of these 3 partners to info@IAMCP.org and we will update our records and web site with your information.


	2. Talk to Microsoft locally
	It is important to have the support from Microsoft locally.  The best sponsor is usually the SMS&P Director.  
Request a meeting with him/her and explain what you are going to do and ask for support

If you do not know the name of your local SMS&P Director, contact HQ at info@IAMCP.org 


	3. Set up your Website
	Assign one person on the Steering Committee to administer the website.  Look at the short training guide on how to manage your web site.  IAMCP HQ will provide, for free, a website to each local chapter along with a training document.  

Email info@IAMCP.org to tell which people that shall have the rights of: Chapter Administrator, President.

	4. Set yourselves as a legal entity
	Instead of spending endless months creating a legal entity in your country we suggest that you consider using IAMCP ‘International’ as the legal body with the bylaws already in place (or with a local flavour of the bylaws)
Membership Funds are deposited on IAMCP HQ bank account but funds belong to the local chapter so regardless of where the money is stored – it is your money!
You can in the future decide that the local chapter should have a legal entity registered in your country but we ask you to not waste time with this process as it can be a lengthy process in some countries and it draws attention away from arranging membership value.  
Tell them how they start the process of becoming a legal entity.  


	5. Define membership fees
	It is up to the Local Chapter to decide on membership fees.  It is suggested to keep the membership fee low as the fee serves more as a token of commitment than a big revenue contributor.  We recommend the equivalent of EUR 100/USD 130.  The financial success will come not from membership fees – instead it will come with the size of the local membership.  You may offer multiple types of memberships.  Our bylaws recognize 3 levels of membership:  List 3 here.
Please send your decided fee to info@iamcp.org so we can set up online membership registration for your site.  

	6. Host your first meeting
	Ask Microsoft to invite all partners to a launch meeting The launch meeting normally takes 3 hours where you tell partners about the chapter and ask them to sign up as members.  We also suggest that you add more people to the Steering Committee as an outcome of the Launch Meeting.
See the IAMCP Launch Meeting Guide for how to make this a successful event and post this event on your web site’s Group Calendar.  

	7. Host regular  meetings
	Our most successful chapters meet regularly – often every month!  Be generous and allow non-members to come as guests for one meeting – important especially when the chapter is new and the membership base is low.  Make sure that members know when well in advance when meetings will happen and what the content will be.

Use your IAMCP Chapter Website and use the built-in engine to set up a recurring meeting and automatically invite and remind people.  

	8. Content in meetings
	Look at what is already invented and reach out to your IAMCP Mentor or the IAMCP Office for help
See our Best Practices for how to provide good content and format in meetings.



	9. Get a mentor & best practices
	The HQ or the Regional board will provide a Mentor that is a seasoned director of the IAMCP. The Mentor will help the Local Chapter and it is recommended to work close with him/her.  They will help you explore sponsorships, reruiting, engagements and participation in broad IAMCP activities such as WPC and our IAMCP Papers:  PartnerPulse and Microsoft Friendly-Vendors Report.
Access the goldmine of IAMCP Chapter Best Practices of how to run a local Chapter

	10.Convert Steering Committee to a Formally Elected Board
	You can operate as a Steering Committee for a maximum of one year.  Once the chapter is up and running it is time to invite to a General Meeting and formally elect the board (it is almost always the Steering Committee that becomes the core of the formal board)
Contact HQ or your Mentor when you are ready to take this step.  

	11.Establish communications with your members
	Your chapter web site enables you to send regular email communications to your members.  We recommend once monthly email communications with another 1-2 monthly communications about an upcoming event or opportunity for members.  
See your Web Site Guide for more information on how to send regular communications.  

	12.Foster Partnerships
	Partnerships are among the main reasons members join the IAMCP so P2P opportunities are important.  Carve out time in your events for networking.  Utilize the profiling and connection capabilities of our web site and talk about partnerships with your members and Microsoft regularly.  
Learn the P2P Functionality using Member Profiles on your Chapter site.  Find an overview in your Web Guide.  


Accessing Chapter Development Funds.   HQ offers chapter development funds to those chapters getting started.  Chapter funds can help offset the cost of events, recruitment or engagement.  Please  send your specific requests through our Funding Quick Form online and your request will be reviewed and possibly funded.  
Or, send a completed form using the attached document to:  info@iamcp.org 
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Using the IAMCP Logo Correctly:  It is important that you properly use the IAMCP logo.  Attached are guidelines:  Logos can be downloaded from the main IAMCP web site.  See “Members Only” section.

<<ATTACH UPDATED LOGO GUIDELINES>>

Created by Per with feedback from Dawson, Petri & Kris  -  latest update 20 May, 2010 by PW
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This year, Microsoft will be offering incremental funding to the IAMCP for specific activities.   The following QuickForm will help secure that funding. You can either fill out this form or simply email the information contained here to fundsrequest@iamcp.org   (attach any documents you think are helpful).

 (
Top funded formats:
Membership drives
Local extension
s of 
Worldwide Partner Conference
 (WPC)
 
Local events to larger groups
Profiling a Windows 7
 solution
Exec
uting 
Microsoft marketing
 c
ampaign
s
Partner 
Learning Plan
s or 
online 
Partner Learning Center 
 course
s
Driving 
webcast
 attendance
Adding a 
competency 
drive
Promoting 
C
ustomer Satisfaction Index Tool
 
usage
Obtaining 
Microsoft Partner Network
 (MPN)
 
feedback
 
Advocacy
/Political Action
 
Standards/business practices
Funding guidelines here
:
$1,000-$5,000
………<Fund info>
 
$5,000-15,000
………<Fund info>
 
$15,000+
         
………<Fund info>
)Chapter________________________________________
  
Primary contact info______________________________

Activity Name___________________________________

Date(s) of activity ____________

Drives which IAMCP metric?  

· Better equip members to work with customers
Goal measured by:  ________________________

· Recruitment or member benefits

Goal measured by:  ________________________

· Advocacy or Microsoft steering efforts (feedback)

Goal measured by:  ________________________

# Participants expected:  _________________
Intended audience:  

· All IAMCP Members

· Partners primarily offering services

· Partners primarily offering 3rd party software

· Partners primarily offering hardware solutions

When will metrics be available?  ___________________
(Distribute them to metrics@iamcp.org )  

Briefly summarize the overall value to IAMCP Partners and value to Microsoft along with specific products promoted.  Attach additional sheets if necessary. Include examples of previous similar activities if available:  _____________________________________________________________________________________

_____________________________________________________________________________________

Would you like to request a visit by an IAMCP Mentor to assist you on-site?  
($750 to $1000 per day plus T&E, 1 day minimum, which is added to your MS request)

Yes, ____# days   
No  


Find IAMCP best practices for a variety of activities here.
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