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Best Practice:  Delivering Member Value
WPC 2010 Roundtable Discussion 
What Begins in WPC, Continues With IAMCP Locally

[bookmark: _GoBack]We learned several best practices around how different chapters deliver member value

1. In Sweden, the IAMCP:
0. Drives leads from Microsoft to their members
0. Carries weight with not only Microsoft Sweden, but with the local political arms
0. Partners with other local IAMCP Chapters (The Dutch) from neighboring states
0. Provides business leadership/training for their members
0. Provides deal registration for their members
1. In Southern California, the IAMCP
1. Provides FREE learning/training to their members through a Learning Partner (the members DO have to buy the book and pay for the tests)
0. CPLS partners in the IAMCP open the “empty” seats in their courses to IAMCP Members (think standby on flights – if nobody takes the seats, the IAMCP on the list does)
0. This provides GREAT exposure  for the CPLS partners to influencers of other partners.  Eeryone gains!
1. Provides GREAT giveaways to the members (i.e. software, gadgets, etc) for contests like 
1. the most IAMCP blog posts in a month
1. anything promoting the chapter or the members
1. In many places there are NOT IAMCP Chapters nor a strong Microsoft presence, but in those places partners can:
2. Start a new group
2. Reach out to another group and be active from afar!

Perhaps these best practices will spur some creative ideas in other chapters.  
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