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Best Practice:  Regular Events for P2P Networking 
The IAMCP regularly shares stories from chapters to further worldwide chapters.  To submit a best practice, please email bestpractice@iamcp.org   (attach any documents you think are helpful).  New best practices will be added regularly.
This best practice is suitable for:  Checklist:
Staff with a small team of members who stay connected with the community and propose timely topics.  A mix of leader/mentor relationship is best
Plan venue & sponsorships with Microsoft (food/location only)
Arrange speakers:  Inviting them for free to address local business leaders
Invite using a highly automated event invitation system (one click adds directly to user’s calendars)  
Host the day with a lot of partner involvement throughout the meeting
Repeat the cycle on a regular, predictable basis




Starting chapters
Small chapters
Advanced chapters
Any chapters

This best practice was submitted by:
Valentino Berti 
IAMCP Chapter President, Stockholm
valentino.berti@vebeit.se 

IAMCP Stockholm, Sweden hosts a record number of member events in 2009-2010Note from IAMCP President Per Werngren:  
What’s expected:   Each IAMCP chapter should strive to have a meeting every month. We see that chapters that are most successful delivering membership value meet monthly.
This year’s theme is:  Helping our local chapters to grow! What starts at WPC continues locally in the IAMCP Chapters. IAMCP will have a steady stream of topics and talents from Microsoft you can choose to supplement your activities in your chapter.  
INFO ABOUT HOW HQ SUPPORTS THEM:  The IAMCP Int’l HQ includes a variety of event topics, speakers, materials and event assets that can be utilized.  Contact HQ +1 425-746-1572 or info@iamcp.og for assistance.  


IAMCP Sweden has hosted a record 37 events in 2010 and captured the attention of hundreds of partners in Stockholm.  Let’s understand how they make 37 events happen with only a few resources.  Refer to the checklist for your own use.  
Invitations are sent to members using a website function where I can invite members to an activity and it will generate a mail with an individual link which is clickable.  This automatic enrollment link is crucial to get high presence. Sample agenda (sent via email) for recent event

Sponsorships are limited to requests for space with food/beverage at the local Microsoft office.  
Events do not need funding because Valentino Berti, the IAMCP chapter president, negotiates the lecturers for free.  
Berti explains to external speakers that this is a great opportunity for them to expose themselves to a professional audience.
Microsoft sponsors breakfast or lunch and with conference rooms.
Venue:  While Microsoft offices are preferred, Sweden also hosts events at member premisis to add variety to the venue.  
Agenda:    Berti tries to avoid topics that can be found in the normal Microsoft ecosystem (technical courses, CPLS-courses).  Most interesting topics are those that can improve the managerial skills, upcoming technologies (like cloud computing from a business point of view) and very fresh info from Microsoft product managers.
In-chapter resources:  You need someone who takes the lead, like Berti.  Berti spends about 100 hours per month in organizing events and keeping contact with members.  For this he is partially compensated (at around 50% of his market value) so this person must be an enthusiast.

In Sweden, 2 board members commit 5-10 hours a month and work as a non-profit but are being led by experienced chapter leads for mutual success.  
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Find IAMCP’s current list of best practices and 
event resources for all chapter members, click here.  
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